THE CHANGE ACCELERATOR©
THE WHY
CHANGE ACCELERATION HAPPENS BELOW THE SURFACE
The requirement for organizations to change and adapt fast
to new realities has never been higher, but the traditional
top-down approach consistently proves unsuccessful with
reports continuing to show failure rates of change programs
between 60 and 80%.
Realizing that change is the only constant in business, a new
bottom-up approach to change is needed! An approach
where employees feel involved and informed, and where
they can make sense of what the change means is needed.
Only then can the failure rates be decreased.
The CHANGE ACCELERATOR© reveals the hidden
organization that exists in every company, the perceptions
and potential resistance towards the change that flourish,
and the few influencers of the organization that can move
the needle bottom-up.

THE WHAT

INNOVISOR’s CHANGE ACCELERATOR© dramatically
increases the probability of success by giving the
CHANGE SPONSOR the names of the 3% of the
employees that can help navigate free of the icebergs

THE HIDDEN ORGANIZATION
This is not your average organizational change
diagnostic tool. In just three weeks the Change
Sponsor will have complete understanding of the
informal shadow organization, what the predominant
perceptions towards the changes are, and where
resistance to the change can be expected.
The CHANGE ACCELERATOR© fast-tracks the Change
Sponsors ability to build his/her change strategy, and
helps identify quick wins to build the necessary
change credibility. .
The report contains:
• Who are the influencers you need to engage? –
How can you engage them as ambassadors?
• Who should be in the CORE change team? – who
are the energizers? – who are the go-to persons?
• What is the organization’s perception of the
change ahead?
• Where are the quick wins that can build
credibility?
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THE CHANGE ACCELERATOR©
THE HOW
PHASE 1:
SCOPING

1 week

1 week

1 week
PHASE 2:
DATA COLLECTION

PHASE 3:
DIAGNOSTICS

THE WHEN
Research shows that achieving accelerated support to any change initiative is critical. In fact you need to gain
support of 30% of employees fast to have a chance of succeeding. If you do not get to the 30% fast you might as
well drop your change initiative, as too much resistance will build up.
If you can identify the right 3% of the employees and mobilize them around your change purpose, then you can
peer-influence up to 90% of the organization. This is only possible with the ground breaking algorithms of Innovisor.
INNOVISOR’S CHANGE ACCELERATOR© provides the insights that enable you to accelerate successful change.
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