FROM TECHNOLOGY TO PEOPLE ENABLED DIGITAL TRANSFORMATION

An INNOVISOR case available on www.innovisor.com/insights

CHALLENGE
DIGITAL TRANSFORMATION CHALLENGE

* Alarge car manufacturer with 11,000
employees was embarking on a digital
transformation journey

* To become a digital organization,
management knew it needed to build and
manage a Digital Transformation Culture

* Innovisor was asked to identify the RIGHT
people for the RIGHT tasks in the Digital
Transformation programme

* The RIGHT people were identified among the
3,000 white collar workers, who were
affected the most by the digital
transformation

INNOVISOR INSIGHT
EMPLOYEES AND ROLES IDENTIFIED
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CORE GROUP OF 7 PEOPLE

* Innovisor identified four groups of people:
1. People with informal influence
2. People perceived as early adopters
3. People with time and right competences
4. Managers with informal influence
* The overlap between the groups resulted in
various stakeholder groups with specific
tasks attached.
* A core group of only 7 people were in
group1,2and3
* Aninfluential group consisting of 3% of
the employees, who impacted 88%

ACTION
INVOLVE THE RIGHT PEOPLE TO SUCCEED
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* A stakeholder plan was established
* The various stakeholder groups were
involved in workstreams and tasks, where
they added the most value to the digital
transformation program
* The core group was involved as a critical
reference group
* The progress of the digital
transformation program was tracked
through the changing attitudes of the
3% with the informal influence
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