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SET THE SCENE: IS THERE A MISMATCH BETWEEN 
ACTUAL AND PREFERRED DAYS IN THE OFFICE

HOW MANY 
DAYS A WEEK, 
ON AVERAGE, 
DO YOU 
CURRENTLY 
WORK IN THE 
OFFICE?

IDEALLY, HOW 
MANY DAYS A 
WEEK, ON 
AVERAGE, WOULD 
YOU WANT TO 
WORK IN THE 
OFFICE? 
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WHAT PRIORITIES TO SET? 
WHAT ARE THE TRADE-OFFS
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WHAT ARE THE TRADE-OFFS WITH YOUR HYBRID 
WORK?
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- see  page 8

- see  page 12
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- see  page 8 and 9

Find Actionable Recommendations on page 19-20
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WHAT ARE THE TRADE-OFFS WITH YOUR HYBRID 
WORK?
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DEEP DIVE ON TRADE-OFFS 
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AGILITY - COLLABORATION NETWORK

Remote

1 day

2 days

3+ days

39% slower 
than

Innovisor 
Benchmark
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WELLBEING - ENERGY NETWORK

85% 
nominated 

as 
energizing
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YOUR 
AVERAGE

INNOVISOR 
BENCHMARK

My coworkers are always 
accessible when I need to ask 

for help
4.07 3.79

I know the competencies of my 
coworkers well enough to get 

mt job done
3.80 4.01

Strongly disagree (1) Disagree (2) Neutral (3) Agree (4) Strongly agree (5)

KNOWLEDGE SHARING - PERCEPTIONS
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STRETCH THINKING NETWORK INSIGHTS

44% are not 
sought out 
to stretch 
thinking

‘People 
managers’ are 

sought out over 
twice as much as 

employees
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ENGAGEMENT – EMPLOYEE NET PROMOTOR SCORE
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HOW TO STAY FOCUSED 
ON YOUR GOALS?
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WHAT DRIVES CONNECTIVITY? 
KEY DRIVER ANALYSIS

CONNECTIVITY:
Success Criteria

Key driver #1 

Key driver #2

Impact variable #2

Impact variable #1

Impact variable #3

KEY DRIVERSIMPACT VARIABLES
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WHO TO ENGAGE WITH 
TO THRIVE WITHIN HYBRID WORK
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CONNECT THE CONNECTORS

Simulated network 

Page 15



0

1

2

3

4

5

6

7

0 50 100 150 200 250

CONNECT THE CONNECTORS

Sample Co. is 39% slower than Innovisor Benchmark on agility 
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ACTIONABLE RECOMMENDATIONS

WHAT PRIORITIES TO SET? WHAT ARE THE TRADE-OFFS:

Recommendation A
o Finding A1
o More on Page XX

HOW TO STAY FOCUSED ON YOUR GOALS:

Recommendation B
o Finding B1
o More on Page XX

WHO TO ENGAGE WITH TO THRIVE WITHIN HYBRID WORK:

Recommendation C
o Finding C1
o More on Page XX
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APPENDIX
HYBRID WORK STUDY 
FURTHER INSIGHTS



SET THE SCENE: WHAT ACTIVITIES DRIVE YOU TO 
THE OFFICE?
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SET THE SCENE: WHAT ACTIVITIES DRIVE YOU TO 
THE OFFICE

0 days from the office 1 day from the office 2 days from the office 3 days from the office

Topic 1 Topic 3 Topic 5

Topic 2 Topic 4 Other
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SET THE SCENE: WHAT ACTIVITIES KEEP YOU 
HOME?
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SET THE SCENE: WHAT KEEPS YOU HOME?

0 days from the office 1 day from the office 2 days from the office 3 days from the office

Topic 1 Topic 3 Other

Topic 2 Topic 4
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SET THE SCENE: HOW DO PEOPLE PERCEIVE THE 
HYBRID SETUP?

Formal
79%

Informal
13%

Other
8%

Topic A 3%

Topic B 20%

Topic C 77%

Topic D 1%

Topic E 30%

Topic F 2%

Topic G 67%

Page 23



YOUR 
AVERAGE

INNOVISOR 
BENCHMARK

Question 1 3.81 4.33

Question 2 4.07 3.79

Question 3 3.80 4.01

Question 4 3.66 3.76

Question 5 3.83 3.20

Question 6 3.69 3.90

Question 7 3.64 3.88

Strongly disagree (1) Disagree (2) Neutral (3) Agree (4) Strongly agree (5)

SET THE SCENE: HOW DO PEOPLE FEEL?
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SET THE SCENE: HOW DO PEOPLE FEEL?
Question 1 Question 2 Question 3 Question 4

Question 5 Question 6 Question 7
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Innovisor is the recognized boutique advisory within organizational network 
analysis. It delivers its organizational diagnostics products and services to 
clients across the world. It documented and coined the “Three Percent Rule” 
for identification of influencers inside organizations.

The clients of Innovisor come in all sizes and from all industries. The one thing 
they have in common is that they share our belief: if you listen to your people, 
trust and engage them, there are no limits to what you can achieve as an 
organization. 

Innovisor is committed to the SDGs. Its operations are closely aligned with 
the two SDG goals to which it can contribute with the greatest impact – no. 4 
and 5 – Quality Education and Gender Equality.

FOLLOW INNOVISOR ON:

INNOVISOR is organized into two 
geographic areas: North America 
and Europe

INNOVISOR Europe ApS
Jernbanepladsen 1
DK-2800 Kgs. Lyngby, DENMARK

INNOVISOR NORTH AMERICA Inc
228 Park Avenue S, #300
New York, NY 10003, USA
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